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Vision

A world where the
power of sport is used
to drive positive change

Passion

<> <>

Championing Promoting
inclusivity wellbeing

<>
Improving life
opportunities

Identity

Ambition

To positively impact the lives of

one million

individuals by 2030
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Who we are At The Harlequins Foundation we passionately believe in the
power of sport to transform lives.
Our focus is on inspirational, sustainable and transformative

solutions that promote wellbeing, champion inclusive communities
and improve the life opportunities of the most vulnerable in society.

We are at an incredibly exciting point in our development, backed
by an impressive Board of Trustees and an enthusiastically
supportive rugby club with a rich heritage, an iconic brand, highly
regarded playing squads and an extensive fan base, all of which
offers a hugely significant platform for our future success.

This document outlines our approach and the focus for our
work. It has been extremely encouraging to see how well our
plans have developed and we now have a clear direction for
the forthcoming years.

We have an amazing opportunity to make a positive difference
and we hope you will support us on the journey.

MALCOLM WALL
CHAIR

MARC LECKIE
HEAD OF FOUNDATION
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NOVEMBER
Memorandum
and articles
incorporated
with the Charity
Commission

AUGUST

Delivery of
our first girls
only rugby
camps

MAY

The Foundation
is formally
registered and
begins to
operate

MAY

Win two awards at
the Premiership
Rugby Community
Awards

SEPTEMBER

Launch
partnership
with Movember

JULY

Staff appointed,
and programmes
begin to be
delivered

MAY

Launch of our
flagship mental
resilience
programme
‘METTLE’

SEASON 16/17

Harlequin FC
150th anniversary

SEPTEMBER

Pilot delivery of
METTLE in schools

Launch of second
flagship girl’s rugby
development
programme ‘Switch’

DECEMBER

Remaining balance
of £64,000 raised
at Big Game 9 for
GOSH funding a
bedroom in the new
respiratory unit

MARCH

First Rival Ride
cycling fundraiser
to Gloucester

OCTOBER

Host first
Imagination Café

JANUARY

Deliver Premiership
Rugby’s Project
Rugby programme

MARCH

Record over 600
participants on

the Switch

FEBRUARY DECEMBER NOVEMBER OCTOBER programme

Develop a The Harlequins Launch of small Appointment of

mixed-ability Foundation grants scheme first full-time

rugby team becomes the ‘Brighter Futures Head of MAY

‘Surrey Chargers’ charity partner Grant’ Foundation Hitz moves

with Chobham at Big Game 10 to The Stoop

RFC
JANUARY MARCH APRIL JULY SEPTEMBER OCTOBER
Lesotho Rugby Game Changer Partnership London Stock Partnership with | Form a
Academy fixture takes with Simetrica Exchange Skills Builder wheelchair
partnership place at The to create Sport touch rugby rugby team
initiated Stoop Value Bank tournament ‘The Jesters’
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We understand the value of sport and its
ability to go beyond what happens on the
pitch. As the charitable arm of Harlequins
we are in a privileged position to be able

to use the Club’s network and brand to
inspire, educate and equip individuals and
communities at home and around the world

to change their lives and fulfil their potential.

Our approach /

Our direct delivery is concentrated

in our ‘Harlequin Heartlands’,
specifically the boroughs surrounding
The Stoop and in countries

around the world through selected
partners; and indirectly through

the development of strategic
relationships, creation of resources
and the support of campaigns on
topics we are passionate about.

Delivery pillars

< Skills
Wellbeing

Inclusion

THE HARLEQUINS FOUNDATION - BUILDING BRIGHTER FUTURES

Focus / Development of a skills-based delivery toolkit

In order to maximise our impact and achieve a
consistent approach across our programmes,

we are co-creating a bespoke sports-based
version of a Skills Builder toolkit designed to
support the development of eight key skills

t”~\

and capabilities. This will help to guarantee
our beneficiaries have an opportunity to
acquire the essential skills for work and life
and help us to demonstrate a clear approach
to how we work and the difference we make.

Harlequins
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SportVB will contain values for around

Impact measurement — SportVB 70 different outcomes across 7 areas:
Sport has long been a means to unite people and /‘ Sports participation

sports organisations continue to deliver positive

social outcomes for communities, generating

social value through their work. We recognise
the need, in the sports sector more broadly, to

quantify this value more accurately. Wider sport engagement (such as volunteering,

officiating and watching sports)
By investing in the development of the Sport
Value Bank (SportVB), we will set a new industry

standard approach to impact measurement and . .
PP P 8 Employment generation and education

demonstrate our true value to society, whilst i A
/ training provision

supporting other like-minded organisations
to do the same.

Social value is the total impact an activity has on
the quality of a person’s life. Understanding this
will help decision-makers to allocate resources
and investment in the most effective way.

4 Provision of opportunities for those with disabilities

@ 6 Improvements to physical and mental health

6 Youth engagement and development

This is increasingly important for both internal
and external reasons, for example; improving
stakeholder engagement; attracting and
retaining talented people; developing brand
awareness; and increasing the levels

of external funding.

7 Social capital and social inclusion




EXCELLENT PEOPLE & IMPACT
GOVERNANCE PARTNERSHIPS EASUREMENT

< Effective governance Happy, skilled and Clearly able to
and the right leadership diverse workforce demonstrate the value
structures of our work

Continuously seek to
< Skilled and capable learn and improve Robust monitoring and
Trustees evaluation of our
performance to guide

Identify partners with

BLOCKS

< Strong attitude and shared values future delivery
culture aligned to
our vision Industry-leading

Harness specialist
knowledge and leverage
networks

in demonstrating
social value

THE BUILDING

THE HARLEQUINS FOUNDATION - BUILDING BRIGHTER FUTURES




GROWING INNOVATION &

AWARENESS TECHNOLOGY

< Understand our < Be forward-thinking, < Secure income from a Deliver high quality
supporters agile and adaptable diverse range of sources programmes by
inspirational people in
the Harlequin Heartlands

< Offer interesting ways < Embrace the < Implement rigorous
to connect with us opportunities technology financial controls and
presents governance processes Seek to make an impact
< Create engaging and further afield through
informative content < |dentify exciting and the development of
creative approaches resources and strategic
to our work partnerships

< Adopt a leadership
position on topics

important to us Identify the opportunities

and requirements that a

new stadium provides
< Promote our work as

widely as possible
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The challenge /
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oF GIRLS

14, 8-

Sources
PRL Plan to Improve a Million Lives
Women in Sport Strategy




21% Saes

ofpeopleliving cecececccce

in Hounslow have e oececccee
no qualifications’ AR O

We believe in the principle that everyone 2080000 060008
should have the opportunity to build the
essential skills, experience and aspirations BT TAR

to succeed in the 21st century. As a result,

we will design, develop and deliver a range

of programmes that meet the needs of the

beneficiaries, with a specific focus on those .o

most vulnerable in society.

The relationship with the Club presents eeee’’
opportunity to develop a ‘skills’ pathway,

from work experience through to
employment, that supports our ambition
and positively impacts the local community.

Success will be predicated on developing oF THE UK POPULATION
and maintaining partnerships with BETWEEN THE AGES OF 16-24
key stakeholders and the creation of WERE N OT IN EDU CAT| o N
opportunities that provide a valuable ’
experience for the participants. 31 0/0 EMPLOYMENT OR TRAINING —
(NEET) BETWEEN JULY - SEPTEMBER 2019
POINT GAP IN GCSE ATTAINMENT =
between Richmond’s dis- : q@:
ad"::La?::szcnh:t‘;Lfi""'d’e" Studies have shown that time spent NEET can have ﬁ =
disadvantage. This isi’he a DETRIMENTAL EFFECT on PHYSICAL and —e—
highest gap in London? MENTAL HEALTH and increase the likelihood of

UNEMPLOYMENT, LOW WAGES, or
LOW QUALITY OF WORK later on in life.

THE HARLEQUINS FOUNDATION - BUILDING BRIGHTER FUTURES
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Wellbeing /

Good health is central to a person’s
happiness and well-being. We are
committed to increasing awareness
and supporting preventative
approaches that enable our
communities to improve their
mental and physical health.

By working with key partners

both locally and nationally, we will
deliver innovative programmes and
campaigns that respond to the needs
of our communities. By encouraging
participation in regular physical activity
and changes in behaviour to support
overall improvements in health, we aim
to help people within our communities
to lead happy and fulfilled lives.

The number of people
living with DEMENTIA
in Kingston is
PROJECTED TO RISE TO

2,590

by 2030*

THE HARLEQUINS FOUNDATION - BUILDING BRIGHTER FUTURES

o ©
Almost ONE THIRD of young people
aged 16-19 in Richmond have some
form of MENTAL HEALTH issue and
hospital admissions for

10-24 year olds as a result of
self-harm has increased?®

NLY 6 IN EVERY =

10 people living with
dementia in the
borough of Kingston
have a formal
diagnosis*

LONDON
CONTINUES TO HAVE THE
HIGHEST LEVEL OF
INEQUALITY ACROSS
ALL ENGLISH REGIONS

Sources
Richmond on the Edge 3
Kingston JSNA, Older People, Page 25 4
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GLOBALLY,
EVERY MINUTE,
A MAN DIES

BY SUICIDE

19

oF SUICIDES N
THE UK ARE MEN

THE
VEMBER
N“élllTII?IH

MORE WORDS.
THE STATE OF IS IN

MEN EXPERIENCE WORSE LONGER-TERM HEALTH THAN
WOMEN AND DIE ON AVERAGE SIX YEARS EARLIER

PROSTATE CANCER TESTICULAR CANCER
rates will DOUBLE rates have already doubled
in the next 15 years in the last 50 years

POOR MENTAL HEALTH LEADS TO HALF A MILLION MEN
TAKING THEIR OWN LIFE EVERY YEAR - that’s one every minute.

: e
fardequins  moyEmpep
FOUNDAT oK

Sources
NCMP and Child Obesity Profile: Slope Index of Inequality Data Update, May 2019
Movember




Inclusion /

We will continue to challenge discriminatory
attitudes, removing barriers to participation
for everyone, regardless of age, sex,
disability, race, ethnicity, religion or
economic or other status. By supporting
the design and delivery of programmes
that promote the inclusion of those from
traditionally under-represented groups in
sport, including but not limited to women and
girls, disabled people and minority ethnic
groups and those from low socio-economic
groups we will demonstrate that rugby and

sport in general is for all.

® O CHILDREN
‘ in the borough
of Hounslow
' are living in
[ ) (] POVERTY?®

Sources
5 PRL Plan to Improve a Million Lives
6 Hounslow JSNA

THE HARLEQUINS FOUNDATION - BUILDING BRIGHTER FUTURES
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FOR ETHNIC MINORITY GROUPS OVERALL THE PARTICIPATION RATE
IN SPORT IS 40% COMPARED WITH A NATIONAL AVERAGE OF 46%

ETHNIC MINORITY PARTICIPATION 40 %

NATIONAL AVERAGE

THE OVERALL PARTICIPATION RATE FOR MALE ETHNIC MINORITIES
IS 49% COMPARED WITH A NATIONAL AVERAGE FOR MEN OF 54%

MALE ETHNIC MINORITY PARTICIPATION 49 %

MALE NATIONAL AVERAGE

FOR FEMALE ETHNIC MINORITIES IT IS 32% COMPARED
WITH A NATIONAL AVERAGE FOR WOMEN OF 39%

FEMALE ETHNIC MINORITY PARTICIPATION 32 %

FEMALE NATIONAL AVERAGE

.......

The gap between men’s and women’s participation
in sport is greater amongst some ethnic minority
groups than it is in the population as a whole. The
INEQUALITY GAP

between men and women nationally is AEEEEGNGN
percentage points whereas for the ‘Black Other’

ethnic group it is G - oints.

Sources
Sport England - Sports Participation and Ethnicity in England (2000)
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Our Legal status: The Charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited by guarantee, as defined by the Companies Act 2006.
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www.harlequins.foundation

N ~ @harlequinsfoundation _ @quinsfoundation ° _ =3
> A, ~ 7 g /
The Harlequins Foundation 5//’///

Registered Company Number 09299973 (England & Wales)
Registered Charity Number 1161838

-~





